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Press Release: Dec. 22, 2009

White Paper on The Right Track to Growth

ROX Management Consultants issues its white paper on The Right Track to Growth that helps you
in selecting the most suitable growth strategy for your business.

On The Right Track to Growth
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Concerned about growing your business?
Looking for a growth strategy that will take you to the next level?

In a rapidly moving and highly competitive marketplace, growth is not just a priority for small
businesses; it's a necessity to survive. These companies must either act quickly to capture
additional market share, or sit on the sidelines and watch others play the game. But growing a
company takes a lot more than good intentions; it takes good planning. Growth is about getting
your strategy right, managing risk and working smarter, not harder, and the biggest challenge is
how and when to grow. And these questions lead to other key questions that can be difficult to
answer:

- What strategies should you use to facilitate growth in your particular business?

- Are there problems with your business structure that need resolving before you can
implement your growth strategy?

- How can you build on your strengths and compensate for your weaknesses?

- Is this the right time to grow? That is, do you have a proper foundation in place for growth?

This white paper shows you how to evaluate the right strategy for your business and when to
launch it. It looks at the pros and cons of each strategy and what other considerations you must
think of to ensure development is smooth, on time and on track.

You can download the full paper by registering for free and logging into our publications section.
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